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BOARD DIPLOMA EXAMINATION, (C–14)

SEPTEMBER/OCTOBER - 2020        

DME—SIXTH SEMESTER EXAMINATION

ENTREPRENEURSHIP AND PROJECT MANAGEMENT

Time : 3 hours ]       [ Total Marks : 80

PART—A 3×10=30

Instructions : (1) Answer all questions.

(2) Each question carries three marks.

(3) Answers should be brief and straight to the point
and shall not exceed five simple sentences.

1. State any three functions of an Entrepreneur.

2. What is plant layout?

3. What are the functions of sales?

4. List any three uses of demand survey.

5. List out salient features of the ‘Indian Factories’ Act.

6. Explain about the use of safety education.

7. Write any three types of fire extinguishers.

8. What are the advantages of ISO 9000?

9. Define the term ‘TQM’.

10. What do you mean by quality assurance?
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PART—B 10×5=50

Instructions : (1) Answer any five questions.

(2) Each question carries ten marks.

(3) Answers should be comprehensive and the criterion
for valuation is the content but not the length of the
answer.

11. Explain any two types of plant layouts with neat sketches.

12. Write the steps involved in starting a small-scale industry.

13. Explain the functions of marketing department.

14. Explain the evaluation of economic and technical factors in
feasibility study.

15. Explain rights and responsibilities of employee and employer.

16. What are industrial disputes? Explain the causes of industrial
disputes.

17. Explain 5S principles related to quality.

18. Explain the benefits of ISO certification and drawbacks of ISO
9000 series of standards.
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