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BOARD DIPLOMA EXAMINATION, (C-14)

DCME- SEMESTER EXAMINATION

INDUSTRIAL MANAGEMENT & ENTREPRENEURSHIP

Time:3 Hours                                                            Max.Marks :80

PART-A                             10x3=30M

Instructions: 1) Answer all questions.
2) Each question carries three marks.
3) Answers should be brief and straight to the point and

shall not exceed five simple sentences.

1) Define scientific management?

2) List out the advantages of sole proprietorship.

3) Define the term Float & Slack.

4) List out the functions of material management.

5) Define the term ‘Inventory control’.

6) Differentiate buyers market and sellers market.

7) Define Quality Control and Quality Assurance.

8) State the features of ISO 9000.

9) List any three characteristics of an entrepreneurship.

10) What is demand survey?
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PART-B                              5x10=50M

Instructions: 1) Answer any five questions.
2) Each question carries ten marks.
3) Marks will be awarded to the content but not the length

of the answer.

11) Explain the functions of management.

12) Explain the line organisation and state its advantages and disadvan-
tages.

13) Explain the production department relate to the other departments.

14) What are the various registers manintained in stores? Explain them
briefly.

15) What is EOQ and derive an expression for EOQ?

16) Define TQM? What are the function of TQM?

17) Describe the evolution of ISO 9000 series.

18) Define plant layout? Explain the fixed position layout with a neat sketch.

* * *


